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2018

S w i s s p u b l i c  s e r v i c e  m e d i a

«No Billag Initiative»

2026-2027
«200 francs are enough»







Our action plan



Our three pillars

S w i s s  p u b l i c  s e r v i c e  m e d i a

EXPLAIN WHY it is important we exist  

SHOW HOW  we work 

LISTEN and be open to criticism  



Changing the  
message

S w i s s  p u b l i c  s e r v i c e  m e d i a

“We have great programs for all”

We are more than that !

Starting by convincing people internally
Stakeholders
General public
Politicians



S w i s s  p u b l i c  s e r v i c e  m e d i a

“I recognize the added 
value for society.”

“I like the content”

Highlighting our value 
for society





Public value trailers

Social Cohesion shown through:

- Democracy

- Culture

- Sports

https://www.youtube.com/watch?v=Xurjq3O-Rg8
https://www.youtube.com/watch?v=S8Pp7vstS7U
https://www.youtube.com/watch?v=2OWiJ_o3Wjc


Public value «apero time»
With the general public



Public value workshops
With stakeholders directly



Tone of voice

S w i s s  p u b l i c  s e r v i c e  m e d i a



S w i s s  p u b l i c  s e r v i c e  m e d i a

Keeping our enemies close

Turning our friends into ambassadors

Key 2025 priorities



S w i s s  p u b l i c  s e r v i c e  m e d i a

Maintaining dialogue 
with Parliament



S w i s s  p u b l i c  s e r v i c e  m e d i a

Capitalizing on trust in public 
service media

EBU / Media intelligence service report 
2024
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